	
	February 14, 2010



February:

A. Develop letter to current members (send in March 1, 2010) – Bruce 
B. Identify all Burlington County and Westwood positions where we need volunteers – 
· (Need Treasurer &  Ad Campaign Director: Cara Scaglione, LJ, Jeff (?)
· Tickets at Gate: Sara C & Joanne M (?)
· Concession Stand: Julie F, Bruce, & Dan Tracey (?)
· 50/50: Sharon
· Hospitality: Jo & John M. (if no concession)
· Sound System, DJ, Announcer: Morrone & Carol Johnson, Jane Fish

· Treasurer:  ??? Kim/Michele

· Security - Beirschmidtt
· Identify members who we will call inviting them to volunteer for Burlington-county at Westwood (who will call whom with which positions) – Push off until March 4th Board Meeting 
C. Sara will send out a letter in February introducing the new coach.
D. The senior girl Meeting
E. Sending an email for a new leader that can be mentored

F. Bathrooms
G. Flyers. Need to be put together to put out at the indoor soccer events, Lacrosse, and the CYO baseball.  Target the CYO the same day as the open house – Bruce asked Catherine to soften up the flyer.  Needed for February 20, 2010.  Playoffs afterwards to put out flyers. Open house date stickers to be made up by Michele.  Michele will meet up with Sharon so these can be put on the cars on the 20th. 
H. Fundraiser March 6, 2010 8-12 “Chip and Dip Fundraiser” Details to follow.  

March:

A. Identify a Board Member who would like to be a Summer Social Director (not including organizing the Social)– Michele (& help from Lynn
B. Bathrooms

· Leaking toilet – Nephew of Ed Hawley, Dean – Doug’s guy
· Sealing the floors 
C.  Security of our grounds –Scott
D. Parking lot.

E. Regular flyer update for use in April – Bruce 

F. Call targeted members to ask them to volunteer for specific positions – Board members (following 1st March  meeting)
G. Send letter to members – Bruce, Catherine

H. Develop plans for fixing basketball court, tennis courts – Scott

I. Fill last Board Position (Treasurer) – Ed

J. Plan for raising Funds through things like: - ?

· Beef-N-Beer
· (Ryptyde – Jim Morrone) 

· Raffles

· Live Auctions

· Silent Auctions

· Poker Events

· Family Social Event

· Event for non-Westwood Members

K. Send letters notifying those who notified us of their resignations after 01-01-09 that they will not receive a refund - ?
April:

A. Provide flyers Lynn and others to distribute as needed – Bruce

B. Deliver Communication & Marketing packages to targeted large groups – Lynn

C. Fix Basketball Courts & fix Tennis Courts by mid-summer – Scott (with help from Doug…)
D. Re-examine Picnic Tables & Swing-set power-wash and fix as needed. (C. Johnson)
E. Exterminator Inspection 
F. Send letter to membership reminding them of “clean-up weekends” – Bruce

G. Find a large pool toy and propose that we buy it to make parties at Westwood more fun – Lynn 
H. handed out flyers in nearby neighborhoods and schools – Lynn

I. Keep Swim Team Web Site Current - Sara
J. Identify volunteer for Scoring Table (they would also need to be trained) - Sara
K. E-mail to solidify volunteers to fill any remaining Swim Team key roles – Sara

L. Send letters of employment out to our previous lifeguards - Arlene
M. E-mail to general membership soliciting applicants for summer Lifeguard help - Arlene
N. Arrange the Red Cross lifesaving and CPR courses for those who need it - Arlene
May: (Open House May 15th 1-4)
A. Hand out flyers at schools, development offices and in nearby neighborhoods – Joanne M, Sharon, Ed w/volunteers

B. Hire personnel for 2009 - Arlene
C. Remove cover, fill & prepare pool for opening (May 2nd weekend) – Scott w/volunteers
D. Spring Clean Up (May 9th & 10th) – Scott w/volunteers
E. Fix any remaining leaks in pipes, fix gutter – Scott 
F. Stain Picnic Tables & Swing-set – Ed w/volunteers
G. Repair or replace Ping Pong Table – Ed w/volunteers
H. Clean Grills & determine if we need to buy more – Ed w/volunteers
I. Plan more fun activities & family events for the summer (post to our Web site) - Lynn 
J. Should develop Letter to members that are not returning in 2010

May 23rd (Memorial Day Weekend) – OPENING DAY
June:

A. Hand out membership packages to large groups that come to our pool - Lynn
B. Host the fun activities & family events – Lynn & Michele
C. Draft updated Bylaws– Kate
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Membership Volunteers from 2008 Survey


Doug’s to do list:

· Talk to Mark B to confirm Running Security for Burlington County
· Parking lot clearing
Bruce

· Concession Stand: Julie F, Bruce, & Dan Tracey (?)  Reach out to Julie to see if she will aid you with this undertaking.
· Flyers
· Put together an email for the social with the information listed in the minutes.  ASAP
Sara

· Sara will send out a letter in February introducing the new coach.

· D & Q. Was the new 15th date obtained.
· The senior girl Meeting 
· Sending an email for a new leader that can be mentored.
· Can you put together a basket of extra swim team stuff for the “Beef and Beer”?

Lynne

· Can you please provide 3 guess pass cards for the social?

Michele

· Reach out to Kim to see if she would be willing to help with the money during the BC meet

· Keep count of RSVP for Beef and Beer

· Print up stickers for the flyers for Sharon

Arlene

· Food for the Beef and Beer

Sharon

· Hand out flyers on the 20th and other dates available at the Westampton Soccer Venues. 

We need to reach out to any of those people on the list from last year that helped out with TriCounty.  See list above.  Please take an initiative to help out where ever possible.
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Help with fundraising

kittyzback@verizon net

coachwendyjk@yahoo com

mmecomick?@comeast net

kelscar@comeast net
ianjohns@earthlink net
kimmel313@yahoo. com
ayz1@comeast net
dispracklini@comcast net
dichieco@verizon.net|
mcunni4462@aol com
tami891@comeast net
margem 1125@comeast net

robbiki@igs-inc com

coachwendyjk@yahoo com
bradytt1@comeast net
elphawley@aol.com

coachwendyjk@yahoo com
margem 1125@comeast net

suerosedep@yahoo.com
dichieco@verizon net|

edcop@verizon net

kimmel313@yahoo. com
bradytt1@comeast net

edcop@verizon net

Theresa and Mary Karpowicz h: 6097027607
Wendy Kobiela h: 609-267-8930
Maintain a strong swim team

Margie McCormick h: 609-265-9421
Improve Pool Grounds and Facilies

Carl and Carol Johnson h: 609-267-2631
Ian and Barb Johns h: 609-267-7787
John Kimmel h: 6095187953
Alma Zaleski h: 609-265-1277
Bob Spracklin h: 609-702:8111
Dan Chieco h: 609-267-5644
Matthew Cunningham h: 609-239-0867
Dave & Tami Harris h: 609-261-0026
Marge Morrone h: 609-265-1170
Wherever Needed

Robbi Kavalek - 6094961366
Improve Operating Efficiency

Wendy Kobiela h: 609-267-8930
Terry Brady h: 609-265-2469
Ed Hawley h 609-265-0604
Maintein a Strong Swim Team

Wendy Kobiela h: 609-267-8930
Marge Morrone h: 609-265-1170
Apply for Green Acres Funds

Susan Rosemwinkel h: 609-261-1953
Robin Chieco h: 609-267-5644
Ed Coppolino h: 6092674813
Study the cost/ benefit of building a Cell Tower on Westwood Grounds
John Kimmel h: 6095187953
Leslie Brady h: 609-265-2469
Ed Coppolino h: 6092674813
Earl & Ruth Perry 'h: 609-267-5671

ruthaperry@aol.com
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Retain Existing Members

Leslie Brady h: 609-265-2469
Add new Members

Leslie Brady h: 609-265-2469
Increase Mmebership Volunteerism

Leslie Brady h: 609-265-2469
Create a business plan for Westwood

Terry Brady h 609-265-2469
Ed Hawley h 609-265-0604
Study the cost/ benefit of selling the land behind Westwood

Terry Brady h 609-265-2469
Ed Coppolino h: 6092674813
Earl & Ruth Pery h: 609-267-5671
Research sun farm

Leslie Brady h: 609-265-2469
Research Wildife/ bird habitat

Leslie Brady h: 609-265-2469
Run 2 Sound Business/ Organization

Ed Hawley h 609-265-0604
Organize Adult Social Gatherings

Gerard Doran h: 609-261-1622
Cindy Kieft h: 609-261-2244
Coordinate Membership Contact Information

Gerard Doran h: 609-261-1622
Earl & Ruth Pery. h: 609-267-5671

Initiate New Member Welcoming Committee
Denise Spracklin 'h: 609-261-3741

bradytt1@comeast net

bradytt1@comeast net

bradytt1@comeast net

bradytt1@comeast net
elphawley@aol.com

bradytt1@comeast net

edcop@verizon net

wuthaperry@aol.com

bradytt1@comeast net

bradytt1@comeast net

elphawley@aol.com

nannyD7@comcast net
cindy@cindykieft.com

nannyD7@comeast net
wuthaperry@aol.com

catscantech@msn com
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Swim Club

P.O. Box 738 * Woodlane Road ¢ Mount Holly, NJ 08060  (609) 267-9882














