Westwood Swim Club Board Meeting
March 14, 2010
Board Members Present:  Sara Clark, Bruce Yost, Scott Kavalek, Arlene Phieffer, John Phieffer, Kim Lebak, Michele Pagenkopf, Doug Walker, Sharon Stoor.

A. Burlington County:Committee members in place at this time:

a. Parking/Security: Mark Beirschmidtt, Carl Johnson, Jeff Winser, 
i. Need to contact the old Gregory’s and secure parking for the day on that site. – Mark 
b. Ad Campaign/Program Director: Michele Pagenkopf & Terri Montgomery. Cara Scaglione, LJ Beirschmidtt, Jeff Winser, Alma Zaleski.
c. Admissions: Sara Clark & Joanne Morris
d. Concession Stand: Bruce Yost (Julie Forvour)
i. Tammy Winser, Lynne Miller, Susan Ortega, Brian Curtis, Tammi Harris, Cathy Alderman
ii. Donations – Wegman’s water.  Acme Gatorade.
iii. Wawa- will donate, but only to given out for free.
iv. Deitz and Watson - donation
e. 50/50: Sharon Stoor and Kevin Miller
f. Hospitality: Carole Melman, Terri Montgomery, Emily Drzal
g. Announcing: Jim Morrone, Andy Pagenkopf, Carol Johnson, and Jane Fish
h. Treasurer:  Kim Lebak & Michele Pagenkopf
i. Facilities: Scott Kavalek,
i. Marty Dragan, Andy Pagenkopf, John Norton
ii. Scaffolding –Doug
iii. Wahoos timing system needs to be secured ASAP - Doug
iv. Generators – Doug
v. Doug - Mr. Bob – Timing.  How long out before this needs to be scheduled?
vi. Ed Hawley - Ocean tent rt 38 – Ed Hawley was the contact information
vii. Bruce -County – recycle – Pam Tidswell When?
viii. Bleachers.  Has anyone talked to Sapp at the HS concerning the use of the bleachers? Doug will call

ix. Awards, Scoring, and Referee still need to be in place
1. Marty can you reach out to the other clubs to see if there is someone to do the scoring and the award for BCC?
j. Past Meeting questions that were to be answered
i. John Morris-Call Ron Kaine (Do we need the bridge?)  Yes he will referee. 
B. Financial

a. Create an overall budge.

b. We need to get the Budget from last year and tweek a bit.

C. Fundraiser

a. Approximately $1500.00 profit

b. Comedy Blast. $1000.00:  Sara will check out the charges

D. Grounds

a. Bathrooms
i. Budget
1. Demo bathrooms – Measure the stalls not to replace with the same size new stalls. Time line - 
2. Snake all bathroom drains prior to finishing the floors.
3. Acetone to clean the floors
4. Epoxy coating
5. rebuild
ii. Enclosures & Sealing the floors – To be completed once the temperatures reach 50 degrees – Powder coating
iii. Leaking :  Ed’s nephew, Doug’s guy Dean schedule
iv. Movement of the wall in the men’s room to be moved in a direction to take away from the men’s room.  

v. Circulation

b. Chairs – 20 straight back, 10 lounge chairs

c. Fire Pit – Jim Morrone

d. Sealing the last tennis court

e. Clean up dates April 24/25 & May 1st/2nd

E. Swim Team
a. D & Q. Was the new 15th date obtained- Yes
b. The senior girl Meeting – not done yet.
F. Membership

a. Open house May 15th 1-4, may want to keep open an hour later due to the athletics ending later
b. Target other areas of interest to get new members.  
c. Burlington Twp? 
d. Advertising is key.
e. Local targeted areas.  
f. John Morris would be willing to highlight past members that went to Tarnsfield.
G. Other
a. Ownerships of an club goal.
b. Family social nights – Beef/beer 
c. Campout and Riptide 4-8 July 3, 2010
d. Board member memberships are free/ to sell the board position
e. General membership members need to have some ownership of something at the club.

