Westwood Swim Club Board
May 19, 2010
Board Members Present:  Sara Clark, Sharon Stoor, Michele Pagenkopf, Bruce Yost, Scott Kavalek, Lynne Miller 
A. Financial

a. Questions to Catherine

i. Patriots never paid.  Call Joanne Keift. $300.00
ii. QC labs – Michele will call.
iii. Letters will be sent out for all of those members that have not paid after Memorial Day weekend.-Bruce
B. Burlington County::

a. Parking/Security: 

i. Arlene will ask Carl to head the committee.
b. Concession Stand: 

c. Facilities: Scott Kavalek,

i. Bleachers.  Doug- talked to Bob Sapp will need to call.
ii. Awards, Scoring, and still need to be in place

iii. Ocean tents-  will need to be summed up.  Tammy Windsor.
d. Other Information

i. Ribbons – How many do you need to order?  - Sharon. Michele will check to see who the contact person was last year and where to order.

ii. Police and permits. Permits for the events and food from the township.  
C. Coaches
a. Who is the second coach for the paper work?

D. Managers

a. Make a list of the pool rules

b. The board wants to post the rules for someone to read.

E. Fundraiser

F. Grounds
a. License by county will be issued.

b. Leaking pool

c. Arlene has been Burpping the lines.  See if the managers can do this.

d. Keift will be installing the toilets this Friday.

e. Water will be turned on Thursday.

f. Spring cleanup will incur a charge if not helping.  Say something about paying/volunteering time to clean up the pool.  Ask Kate if this needs to be put in the by-laws.

g. Training on site for a fee.  Evenings/mornings.

h. Print out the regulations.  Have Kate write up a letter if needed. Justifying that we do not need to put out the expense for the grates covers. 

G. Swim Team
a. One lifeguard to be on duty for the hour before the pool opens.
b. Swim Team fundraiser.
H. Membership
a. 19-2009 25 new members to date

b. Bruce will be sending out an email stating that no admittance unless paid in full.

c. 94-2009, 132 paid up to date 1020

d. Attrition has dropped.

e. ?? Next Open house – no birthday parties allowed.

f. Single Active Military Duty Rate – $160.50

g. Military discount – $300.00 (+tax) for active military families.
I. Other
a. Banners- $150 Guaranteed for a year.

i. Pizza Barn

ii. Redmond Landscaping

iii. D & Q

iv. Ocean Tents.
b. New Managers- when is the meeting with the lifeguards?

c. Table/umbrellas and lounge chairs.

d. Turn over the Westwood gate book to the new manager.

e. St Paul’s Day – Michele will check with Pastor Jost.
f. Draft the rules - Lynne

