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May 28, 2009 Meeting Notes

Location: Atlantic Concrete Cutting

Time: 7:00 – 9:00

Participants: 

	Doug Walker
	Scott Kavelak
	Arlene Pfeiffer

	Lynn Miller
	Michelle Pagenkopf
	Bruce Yost

	Ed Hawley
	Arlene Pfeiffer
	Kate Corbett 


Board Meetings will now be the 2nd and 4th Thursday of each month (our next meeting is June 11th and we will meet at the pool).  Ed will notify Brian so the Web site reflects the new schedule at: http://www.westwoodswimclub.com/aboutus.html 

Ed will check with Catherine to see if she has I9s and W4s from Swim Coaches so we can pay them through payroll beginning next week.
The daycare group is on for Mon, Tues and Thurs every week at $300 per week.  John Pfeiffer should clarify the “Pool Rules” for this group.

Ed will ask Brian to change the pool hours to “noon-8:00” for May 23 thru June 21 at: http://www.westwoodswimclub.com/membership.html and at: http://www.westwoodswimclub.com/calendar.html 
Arlene will get a Lockbox for this weekend
Ed will get 2nd signature from Whitman Square for the deposit for Ocean Tents for tri-county.

Bruce will call Mr Guyon (856-764-0271) for facilities help for tri-county
We will close the pool for Friday, Saturday and Sunday on tri-county swim meet weekend (we’ll work around people on Thursday)

Doug will be getting an appraisal and the tax appeal will follow that.
On June 2nd at 9:00 we will have a payroll tax audit at the pool. Doug will be there and Kate will try to make it also.  Any other board members who can possibly make it should attend.
Eastampton Township says we need a swimming pool license this year which will cost $75 and requires that we show them our health department license. 

RV Teachers will have their event at our pool and they will pay $5 per person like last year.

RV Lacrosse Girls will be at the pool Friday May 29th ($250).  Swim practice will go on as planned.

Ed will let Jessica know that Tarnsfield is practicing in the water already so she can reference the fact that Tarnsfield has been in the water for a week if the kids complain about cold water.  

We agreed to take $300 off of the Leahman’s membership dues this year in return for the $300 owed to Chris Lehman for mowing grass a couple of years ago.  Ed will let Catherine know.
When the board e-mails to get approvals it is a record of the decision. Michele and Kate will be keeping track of the email issues that will need to be brought up in the meeting following the e-mail chains so we will have record in our meeting minutes.  $250 maximum spending with out board approval and of course all checks to reimburse payments must be signed by 2 board members.

The board approved:

· life guard whistles and shirts.  260.00 

· volleyball net 300.88  

· Approval for purchase of 2 patio tables and 3 umbrellas for $500

The board did not approve the ~$5,500 estimate to redo the basketball court.  Our concern is making payroll and paying other bills through the winter.  Doug will run the numbers to see how things look for our next board meeting.

Arlene will let John know that guards should be pushed back to 3 during the week, overlap 4 when needed, Doug suggested a quick budget, Lynne will run the numbers on the cost.

Resignation of member kolowski letter was received. Board action has been taken to send out a letter stating ineligible for refunding of the bond monies due to the fact that they submitted the resignation after Dec 31.
Tennis courts are still an issue.  We’ll ask John to take up the last court rug to see what the condition is underneath the rug and fix any cracks.  Maybe we could convert the last court to a basketball court using portable basketball backboards.  If the third court works out well, then the other court rugs will also be taken up, cracks fixed and they will still used for tennis.
Dan Dick and Mike Waterhouse will be hired to pull up the third tennis court rug, painting of picnic tables and cleaning and painting of swing set.  The rug must be cut, rolled and taken to the curb for payment of a pool membership.  These boys will be given a two week period to get this work completed.  Doug will write a contract for them.  Depending on outcomes, they may be hired to complete the other courts as well.
Dan Tracey would like to do the concessions for Tri-county.  The question is if he is capable of doing the job?  Is he insured?  This is a Tri-County decision.  So we can ask for help from Whitman Square in making this decision.

Carpenter bees on the back of the pavilion needed to be addressed.  John or Scott can purchas more cans of bee spray. 
Bands for the swimming will be purchased by Arlene
We need to first stop water leak in the men’s room and then let Doug know it is fixed so he can let Jeff purchase 6 gallons of floor paint.  
Doug’s guy, Bruce will fix the fence

Steve Curtis will be fixing the gutter in front of the snack bar.  
The brush along the side of the pavilion needs also needs to be addressed.  The police are asking to cut this down to prevent crime.  
Poker nights will be set up in the next few weeks.

Elks, were told that we will not be open after the memorial day due to the cost of keeping the pool open (chemicals, and electrical cost
RV patriots will be the 22nd
July 18th pig roast family night.
Bruce will use last year’s mailing list to get out post card advertisements. 

Bruce will send a letter welcoming new member families.  The board approved the letter.
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