Westwood Swim Club Board
June 2, 2010
Board Meeting
Board Members Present:  Sara Clark, Sharon Stoor, Michele Pagenkopf, Bruce Yost, Scott Kavalek, Lynne Miller, Kate Corbett, Arlene Phieffer, Doug Walker 
A. Financial

a. Questions to Catherine

i. Patriots never paid.  Lynne sent the trail of emails with the agreed amount to be paid for the use of the pool.  The treasure will be issuing a check.
ii. Send Resigning members a form letter.  Those that have resigned after January 1, 2010.

iii. There should be a receipt for any new members that signed up this weekend.  Lynne will dig up the receipts and get the information to Catherine. 
B. Burlington County::

a. Parking/Security: 

i. Carl Johnson to head the committee.
b. Facilities: 

i. Bleachers.  
c. Other Information

i. Ribbons – How many do you need to order?  - Sharon. Michele will check to see who the contact person was last year and where to order.

C. Manager

a. Lynne made a list of pool rules that will be reviewed by both the managers and Kate.  The list needs to be short and sweet.
b. Membership questions.  The general rule to be a family member, is the family member needs to be on the tax return.  Otherwise, the family member living in the house hold that is a grandparent, babysitter, or grandchild will have to pay an associate fee.  If the household has two families living within, the fee would be two separate memberships.
D. Fundraiser 
a. Crab fest in July

b. Wine tasting in August.
E. Grounds
a. Drains 
i. Need to be put on.
b. Spring cleanup will incur a charge 
c. Young girl was hurt on the on the slide this weekend.  Apparently there was a new deck put on the top of the swing set.  At that time the old screws were taken out.  There must have been an old screw that went down the tube slide.  When the young girl went down the tube slide a screw has lodged into a seam sticking straight up.  The young lady was cut by the screw sticking straight up.  Gerry called the family to find out how the young girl was doing.  

d. Fix the backwash to the baby pool

e. Leaking pipe on the deck needs to be addressed.  Doug will be looking into the timing of when this can be completed.

f. Men’s room toilet is still leaking.  The toilet up inside the ceramic is cracked.  The women’s room toilet is also still leaking.  The collar closest to the floor will need to be cut.  
g. Servicing the John Deer Mower will be done by Doug’s guys

h. Gerry will have an extra guard to weed-wack the weeds off the old blacktop.

i. Tommy will be coming in to pick up the dirt piles by the driveway.  We may need to use this soil for the dirt lost under the apron of the pool
j. Craig’s list portable basketball net. 

k. Fix the leak over the snack bar.

l. Why is the paint coming up at the doorway to the bathrooms.  Address this in the fall.

F. Swim Team
a. Swim Team fundraiser – Idea: Jim Wicker could take pictures of swimmers during meets.  Sell pictures for a profit to benefit the swim team.
G. Membership
a. new members to date

b. Open house this weekend.  Canvasing neighborhoods to get people in.
c. Has the military information been sent to Catherine

i. Single Active Military Duty Rate – $160.50
ii. Military discount – $300.00 (+tax) for active military families. ($400 each year after)
d. A spread sheet will be posted showing the members what has been done in regards to the survey that was conducted during the 2009 season.
H. Other
a. Banners- $150 Guaranteed for a year.

i. Pizza Barn-Cara Scaglione is following up with this banner.
ii. Redmond Landscaping

b. Table/umbrellas.

c. St Paul’s Day – June 12th.  A membership list will be available at the front gate.  Only members on this list will be allowed to come into the pool for free.
d. Draft the rules – Lynne

e. Pool license and food license will be copied for the manager’s book and a copy to be posted at the pool.

f. Table the restructuring of the buy-out options to be discussed over the winter. Buy out letters will need to be done by a certain date in the by-laws. Also a charge for clean up.  We will need to discussed.
g. Rules will be posted in several areas.
h. Benching procedure will be put in place.

i. Guess passes will be extended until the pool opens full time.

