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June 11, 2009 Meeting Notes

Location: Atlantic Concrete Cutting

Time: 7:15 – 8:40
Participants: 

	Doug Walker
	Scott Kavelak

	Lynn Miller
	Sara Clark

	Ed Hawley
	Patty Cottrell


Joining Late: Arlene Pfeiffer, Bruce Yost & John Pfeiffer
Absent: Michelle Pagenkopf, Sharon Stoor, Kate Corbett, Kim Lebak
We went through the notes from the last meeting and saw significant progress and completion on most actions.  Still, at this time of the years, we have to stay on our toes to finish getting the pool ready and to replenish the significant number of members who have chosen not to pay dues this year.  
We completed the following:

· Catherine has all I9s and W4s from Swim Coaches so we can pay them through payroll.
· Brian made all requested updates to the Web site

· The check is in the mail to Eastampton Township for the swimming pool license this year which will cost $75 and requires that we show them our health department license. 

· The payroll tax audit seems to have gone well.  We have had no follow-up requests since the meeting last week.  

· Tri-County concession thoughts-decisions should go to the tri-county team, not to the Westwood Board (Julie Forvour is out Westwood point person for concessions)

· John P said the carpenter bees on the back of the pavilion have been eliminated.  
· Arlene purchased the swimming bands and Patty has been handing them out to qualifying swimmers

· John P put the rain gutter up over the snack bar

· The letter to new members went out and Catherine will continue to send it to new members as they join Westwood

· Catherine settled the account with the Leaman's. She credited their account for the 2009 season with the $300 that we owed their son (they had previously asked that we credit this to their account) and they paid the outstanding balance on their account so they are now fully paid members for 2009.
· Catherine has not seen any money from Sacred heart for the $200 (50% of membership dues), but we also have not had anyone claim the free membership 
· We will not spend the ~$2700 for the post card mailing since we feel that the open house, free water ice and other promotions are probably targeting a very similar audience and the post card would really have to gain 9 or 10 new member families to pay for itself.  

The following are still in progress or yet to be started:

· Jean and Stephen Soult did pay with a check on 5/18 but they still owe some of their tax on their dues. Their outstanding balance is $7 - Catherine sent them a statement the day she received their check.

· The daycare group is trying to find a new insurance company that will cover them while they are at Westwood (they would come on Mon, Tues and Thurs every week at $300 per week)

· John P. will mount lockable mailbox on wall for this weekend so papers, checks, $$ for Catherine can be put into it

· John P will Purchase a new First Aid Kit for 75-100 people

· John P will fix the leak in the men’s room toilet so that the floor can totally dry out and at that point we can purchase 6 gallons of floor paint to be put down.
· Doug is working on appraisal and the tax appeal will follow that. The court date is July 17th.

· Doug talked to Dan Dick and Mike Waterhouse about pulling up the carpet on the last court so that we can put portable basketball hoops up on that court and evaluate how/if the court cracks can be patched.  They have two weeks to complete the work and gain a free membership.
· Doug’s guy, Bruce will fix the fence when he gets time 

· Doug is going to follow-up with someone who may take the “Laura Jean Role” for a possible Pig Roast this year

· RV Teachers have scheduled their their event at our pool on June 18th for $5 per person like last year and we are still waiting on their proof of insurance

· The Jim Morrone Band event is tentatively scheduled for the 11th.  Bruce will be the point person for this event.
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