Westwood Swim Club Board Meeting
December 2, 2009

Board Members present:  Scott Kavek, Arlene Phieffer, Sarah Clark, Ed Hawley, Bruce Jost, Lynne Miller, Michele Pagenkopf
A. Financial
a. As soon as the taxes are complete, we will take these to move forward with the non-profit
b. Financials not available 
B. Surveys Status Kim Lebak

a. Overall surveys were good.

b. Bathrooms were the primary concerns of most of the surveys returned.

c. Pool maintenance, taking as keep up the good work

d. Tennis courts were only one concern from someone. (very dissatisfied)
e. Grove and the pavilion would be the second place to spend the money.
C. Grounds

a. Basketball court  (tabled)
b. Chairs
c. Leaking toilet – Asking Ron Keift to work on the toilets.
d. Enclosures – Asking John and Andy
e. Sealing the floors – John (Early March) 

f. General Membership meeting
i. The board has decided to spend the monies on other areas of the pool to make the pool look better overall.  The tennis courts will cost approximately 35,000$.  Is someone interested doing some fundraising?
D. Swim Team (Coach)
a. Has a letter gone out to Jessica Murray?  Doug will be taking care of this shortly
b. 2010 will be the last year for Sara. An email will be going out asking someone to step up to the plate so Sara can mentor the person taking over.
E. Membership

a. Have any of these events been scheduled to draw new members.

i. Band

ii. Sleepovers

iii. Others 
b. Michele will email Brian to update the web site and refresh to accept membership payments.  CC: Catherine. 
c. New letter to Chartwell members
d. Flyers need to be put together to put out at the indoor soccer events, Lacross, and the CYO baseball.  Target the CYO the same day as the open house.  
e. Early Bird specials
i. March 15, 2010 payment receive 10 guest passes
ii. Guest passes prior to Memorial Day.  
f.  Fundraiser for the end of February.
F. Burlington County (July 31, 2010)
a.  Need input from the board concerning Burlington County. We were well underway by this time last year for Tri-County.
G. Opening day. 
a. May 29, 2010 
b. Pool opens full time once RV has graduation
c. Open house 
i. May 22, 2010  (1-4)
ii. Water ice, pretzels, swimming available
iii. Pool hours stay the same
d.  Rate structure should stay the same.
i. Clarify the family membership in the by-laws.  Proof of family members, ie tax returns.  Board has the right to view applications to determine dependence status and/or associate membership.  
H. Security
a. Where do we stand?   
I. General Membership meeting

a. January 27, 2010

b. Board meetings prior to the GM

i. January 6, 2010

ii. January 20, 2010

c.  Letter to be ready to go out by the first of the new year.
