[image: image1.jpg]Swim Club

P.O. Box 738 * Woodlane Road ¢ Mount Holly, NJ 08060 e (609) 267-9882






January 6, 2009
Dear Westwood Swim Club Members,

Happy holidays to you and your family from the Westwood Board. We hope this letter finds you and your family in good health and still glowing in the warm feelings of the holiday season. Although the swim club is closed for the season, the pool covered and most likely strewn with leaves, the board continues to meet twice a month in our quest to continue down the path reestablishing Westwood as the premier swim club in the area. Although much has already been done to date, we still face numerous challenges but are confident with your help, understanding and volunteerism we will ultimately be successful as we move forward.

Since it has been awhile since our last correspondence, please find a listing below of the topics to be discussed in this letter.

· 2009 membership rate structure, types of memberships and payment options 

· Land sale update

· TriCounty meet update and call for volunteers

· Future correspondence (email)

· Open Board Positions

· General membership meeting (Jan. 26, 7 p.m.)
2009 Membership Rate Structure, Types of Memberships and Payment Options 

It is not without significant Board discussion that we announce the rate structure for the 2009 season. Last year, new members were offered an introductory rate of $400 + tax where returning members were asked to pay $500 + tax with an additional $45 for each child. The board previously stated its intent to adjust returning member’s fees in order to reduce the difference between 1st year member and existing membership fees. We are happy to announce we have addressed that issue. The introductory rate for new members for 2009 will remain $400 plus tax. All existing members will see an overall reduction in that there will be no additional charge for children above the base rate of $500 plus tax. The new rate structure is predicated on the ability of the club to attract and grow a significant new membership base again this year. Hopefully, we will continue last year’s trend and continue our success in attracting new members to the club. Please take time during the winter months to talk to your family, friends and neighbors about becoming a Westwood member.

In addition, the board will be offering existing and prospective new members the option to pay membership fees using a personal credit card.  Access to credit card payment will be available from the Westwood webpage (coming spring 2009). Families will be able to utilize an installment payment method or a lump sum payment (See table below). Families electing the credit card payment method (Three equal payments) will also be able to make a one-time payment for the entire amount ($400/new members & $500/returning members). Due to credit card transaction fees, members electing the installment method would be required to pay a small additional fee for this convenience. Cost and payment table is shown below:

2009 MEMBERSHIP TYPE & COST TABLE

	MEMBERSHIP  TYPE
	BASE FEE 
	ONE-TIME PAYMENT AMOUNT
	INSTALLMENT PAYMENT AMOUNT

	New Member Family
	$400
	$400
	$140 X 3= $420

	Returning Member Family
	$500
	$500
	$175 X 3= $525

	Single Individual Member
	$300
	$300
	$105 X 3 = $315

	Associate Individual Member 

(Babysitter, grandparent, household guest under 23)
	$160
	$160
	N/A


    Please note the credit card payment option would be in addition to conventional methods of payment such as cash or check. All payments would need to be made by the Memorial Day opening date for admission. 

    The board realizes Westwood membership is a significant amount of money, especially in these challenging economic times, but … members are reminded of the value of a Westwood membership as a source of wholesome family summertime entertainment.  In perspective, gas prices are surprisingly lower at the moment, but who can accurately predict where they might be by summer. When you think about the total entertainment value you get for the entire family, it quickly becomes apparent what a bargain a Westwood membership really is. A membership at Westwood costs less than $36/week for the entire family…imagine being able to take the entire family to the shore for that amount of money, for even a day.  You could conceivably spend that amount of money in gas alone for nothing more than a single day’s entertainment.

Land Sale Update
We wish we had some news on the progress of the land sale. At this time the property remains on the market with little to no activity. We continue to work the issue and will keep you advised of any news.

TriCounty Meet Update and Call for Volunteers

Members may or may not be aware of the club’s decision to partner with Whitman Square Swim Club for the 2009 TriCounty Championship Swim Meet. The event, scheduled to be held at Westwood on Saturday, Aug. 1 and Sunday, Aug. 2 is a wonderful opportunity for us to showcase our facility and presents us with an excellent opportunity to realize significant income for the club as a result of hosting this event. We are in the process of working closely with Whitman Square officials to form committees and reviewing best practices from Pheasant Run Swim Club who successfully held this event last year.  

Hosting an event of this magnitude requires everyone’s help, not just the folk who routinely avail themselves and their families in the spring, during the season and in the fall. This is not an aquatic event but moreover a Westwood event requiring everyone’s participation. We need everyone to participate in this event if we are to be successful.  So, don’t take the position someone else will volunteer. Pick up the phone and call Bruce Yost @ 609 261-8452 or email at bruceathome1@msn.com and get your name on the list of volunteers. State your availability and preferences if desired and thanks from the board. TriCounty Championship weekend is a huge undertaking with many moving parts. Please, help us help Westwood, and volunteer. Watch for additional information and volunteer opportunities concerning committees, etc. to come in future correspondence. 

Future Correspondence (email)

Much effort has gone into assembling everyone’s email address into the data base in order to readily and economically communicate with you … our members. Although there are some members emails still outstanding, we hope you appreciate the timeliness and cost savings to the club this method of communication provides. The hope is to eliminate US Mail correspondence in the near future. In addition to U.S. postage savings, significant manpower savings is realized by communicating via email only.  Please drop me a note at Bruce Yost at bruceathome1@msn.com or at 609 261-8452 if you would like to include an additional email address to the current listing or, if you do not receive an e-mail communication of this letter.

Treasurer, Secretary and General (Fundraising) Needed

The Westwood board has three vacancies to fill, Secretary and a Treasurer and a General position focused on fundraising. If you feel you possess the skills, desire and dedication to work closely with a very energetic and committed board we would love to have you join us. A call for members to fill these three open positions will be held at the January 26 general membership meeting. Please contact Doug Walker at 609 685-4600 or Ed Hawley at 856 787-3012 for more information concerning volunteering for these open positions. Once again, the success of the club is directly dependent on our ability to attract talented, devoted individuals to fill these critical positions. Please consider volunteering. Although the work is hard, the benefit to you, our member families and our community are many. 
General Membership Meeting

As required by the Westwood Swim Club bylaws, a general membership meeting is scheduled for Monday, January 26 starting at 7 p.m. at the Eastampton Middle School, 1 Student Dr. Please mark your calendar and plan to attend in order to ask questions and help the Board make the decisions necessary to move Westwood successfully into the future. 

Current Members of the Board are:

President:  Doug Walker


Procurement/Pool, Building & Grounds: Scott Kavalek 
 

Vice-President: Ed Hawley


Membership: Bruce Yost 

Secretary: TBD



Social: Laura Jean Beierschmidt 

Treasurer: TBD



Operations: Lynn Miller 

Aquatics: Sarah Clark


General: Sharon Stoor (currently acting as secretary)  

Personnel: Arlene Pfeiffer

General Fundraising: TBD 

In summary, lots going on as the board plans for the future. Please consider volunteering your time to help us meet our challenges and commitments, we need everyone’s help if we are to be successful. Thanks to everyone who has remained a Westwood Swim Club member through these trying times, we truly appreciate your support and hopefully, Westwood is in your plans for 2009. 

Happy New Year to everyone.

Sincerely,

Westwood Swim Club Board Members


