Westwood Swim Club, Inc. ByLaws


ARTICLE 1 - PURPOSE

Section 1.  This organization, a non-profit corporation organized and existing under the laws of the State of New Jersey, has been formed to promote, finance, lease, own, operate, and maintain a swimming pool and other recreational facilities, its activities, for the use of its members.


Westwood Swim Club shall not discriminate on the basis of age, ethnicity, gender, handicap, national origin, religion, sexual orientation or veteran status.  This includes, but is not limited to membership, organization, activities or opportunities to hold employment or office. 
Note:  Reference in these bylaws to "he", "him", and "his" shall be construed to mean "he or she", "him or her", and "his or hers" without regard to gender.

ARTICLE II - NAME

Section 1.  The name of this organization is the Westwood Swimming Club, Inc., hereinafter referred to as "Club" or "Corporation".

ARTICLE III - BONDHOLDERS

Section 1.  Types of Bondholders.  

A. Full Bondholder – a person /family who has fully paid the bond of the Club and whose dues are current. This bondholder has full voting rights and is subject to the rights and restrictions of Club membership.  

B. New Bondholder – a person/family who has partially paid the bond of the Club and whose dues are current. This bondholder does not have voting rights but is otherwise subject to the rights and restrictions of Club membership.  

C. Summer Rental – a person/family whose dues are current and is assigned to an inactive bond as defined in this Article. A person/family may exercise this membership option only once.  This bondholder does not have voting rights but is otherwise subject to the rights and restrictions of Club membership. 

D. Empty Nester – a full bondholder with at least fifteen continuous and current years of membership with the club and/or is a charter member, and:

· has no children enrolled as members under this bond; 

· has submitted a valid withdrawal notice from the Club; and 

· applies the bond reimbursement proportion (set forth in this Article, Section Iv(c)) directly to Club dues until the bond has been fully reimbursed; 

· After the third year of bond repayment, the bondholder may apply to continue membership at a reduced rate as set by the Board of Trustees.  

This bondholder does not have voting rights, but is otherwise subject to the rights and restrictions of Club membership.

Section 2.  Bonds.

A. The number of bonds issued by the Club will be limited to three hundred twenty-five (325) full-paying memberships.  This provision may be amended in accordance with provisions of the Bylaws. 

B. An “inactive bond” is defined as:

· A bond held by a bondholder who is currently in default of payment on the bond.

· A bond held by a bondholder who is awaiting refund of the bond.

· An unused bond, numbered from 301 to 325. Distribution of inactive bonds lies with the discretion of the Board of Trustees.

Section 3.  Voting Rights.  

A. Voting rights are determined by the type of membership as defined in Section I of this Article.

B. Adults within a family will hold bonds jointly, and each bond allows the bondholder unit one vote at the annual bondholders' meeting and any other regular or special meeting. There shall be no voting proxy. 

C. The Membership Committee will screen all applicants for bonds and recommendations will be subject to review by the Board of Trustees. Approval of three quarters (3/4) of the Trustees is necessary for acceptance.

Section 4.  Transfer Rights.  

A. A bondholder may not transfer or sell his/her bond directly to another individual.

B. The holder of a bond may, by written notice of withdrawal from the Club, require the Club to repurchase the bond at the original bond price of $500.00.  Notice of withdrawal becomes effective when approved by the Board at its next regular meeting.   

C. At the discretion of the Board of Trustees, the bond repurchase price may be paid in full or paid in three yearly increments of $200.00 in the first year, $200.00 in the second year and the remaining $100.00 of the bond in the third year after the acceptance of the withdrawal notice.   

D. The Club will make available this membership bond to the next person on the waiting list, (the Club reserves the right to repurchase the bond after the next bond is sold) and in the interim this bond shall be placed chronologically on a membership withdrawal list. 

E. Upon the Board’s acceptance of the notice of withdrawal from the Club, a bondholder is not eligible to pay annual dues and/or enjoy or exercise the rights or privileges of Club membership.

F. The seller of any bond forfeits his/her right to repurchase a bond for one calendar year from the date of the acceptance of the withdrawal notice, except as provided in this Article.

G. If a divorce occurs between bondholder and spouse, or between joint bondholders, the Club shall be notified promptly, and such bond shall be immediately placed on the withdrawal list. When the Club redeems the bond, a check shall be issued to the person or persons to whom the bond was originally registered.   In the event either spouse wishes to resume membership in the club:

i. A new application for membership to the Club from either or both spouses shall be acted on at the next regular Board meeting.

ARTICLE IV - GOVERNMENT

Section 1.  The business and property of the corporation shall be managed and controlled by a Board of Trustees, twelve (12) in number.

Section 2.  Any adult member shall be eligible to serve on the Board of Trustees.  No person shall serve on the Board of Trustees for more than two (2) consecutive terms, except on waiver of this limitation by the Board and a majority vote of the eligible voting members in attendance at the Annual Reorganization Meeting in January.

Section 3.  At each Annual Reorganization Meeting in January, four (4) trustees shall be elected from among the eligible membership for a three (3) year term.

Section 4.  Trustees elected to the Board will take office on the first day of the month following the election or at the Annual Reorganization Meeting of the Board of Trustees, whichever comes first.

Section 5.  Any member of the Board of Trustees who shall cease to hold membership in the Club will automatically cease to be a member of the Board of Trustees.

ARTICLE V - THE BOARD OF TRUSTEES

Section 1.  Consistent with these Bylaws, the Board of Trustees shall:

A. Approve annually at its Reorganization Meeting, administrative rules for the purpose of transacting all business and establishing rules and regulations for the operation and use of Club property and facilities.

B. Appoint and remove such clerks, agents, servants or employees as it may deem necessary and shall fix their duties and compensation.

C. Fix, impose and remit penalties for violation of these Bylaws and Rules and Regulations for the club.

D. Elect the officers.  In case no one on the Board is able to serve in the capacity of Secretary or Treasurer, the Board is permitted to appoint them from the general membership.

E. Fill any vacancy in the membership of the Board of Trustees to serve until the next Annual Reorganization Meeting in January, at which time a member shall be elected to fill out the remainder of the term vacated.

F. Adopt an annual budget on the recommendation of the Budget and Finance Committee.

G. Secure for the protection of the club and such public liability, property damage and other forms of insurance as may be deemed necessary.

H. The Board shall be the sole party to enter into agreements and contracts binding on the Club.

Section 2.  The Board of Trustees shall designate the bank or banks in which the funds of the Club shall be deposited and determine the manner in which checks, drafts and other instruments for payment of funds of the club shall be executed.  However, the Board of Trustees shall always require that at least two officers sign all such checks, drafts and other instruments for the payment of money drawn in the name of the club.

Section 3.  The Board of Trustees shall cause the books of the Club to be inspected annually by an accountant selected by the trustees and may be chosen from the membership.  The accountant shall be neither a Trustee nor an Officer of the Club.  An annual report shall be prepared showing the state of the Bondholdership, membership and finances, setting forth the transactions and summarizing important activities of the preceding calendar year.  A copy of the annual report shall be furnished to each bondholder upon request.

Section 4.  The Board of Trustees shall meet once each month and at such other times and intervals as they may deem necessary.

A. The Corporate President shall designate the time and place for regular and special meetings.  The secretary shall see that members of the Board are notified of such meetings at least three (3) days prior thereto.

B. A majority of trustees shall constitute a quorum.

C. The Corporate President shall preside at all meetings of the board.  In the absence of the President, the Vice President shall preside.  In the absence of both the President and Vice President, a temporary chairperson will be elected by the Trustees.

D. Special meetings of the Board of Trustees may be called by the President, and shall be called by the Secretary upon the request of at least three (3) members of the Board.

Section 5.  Nothing in these bylaws shall be construed to permit the Trustees to borrow or pledge the credit of the club without the specific approval of a majority of the eligible voters at a duly held meeting.

Section 6.  Any member of the Board of Trustees may be removed from office by a two-thirds (2/3) vote of the eligible voters present in person at a Bondholders meeting or a special meeting called in accordance with the bylaws providing thirty (30) days notice has been given prior to such meeting.

Section 7.  Any member of the Board of Trustees may be removed from the Board by a two-thirds (2/3) vote of all of the Board members present, taken by closed ballot.

Article VI - Officers

Section 1.  At the first meeting of the Board of Trustees following the Annual Reorganization Meeting in January of the membership, the Board shall elect officers for the ensuing year.  No person may hold more than one office at one time.  Officers shall serve without compensation.

Section 2.  The officers of the Corporation shall be a President, a Vice President, a Secretary and a Treasurer;  each of whom shall be elected from the Board of Trustees to serve for one (1) year, except that the Secretary and Treasurer may be appointed from the general membership.

A. The president shall preside at the meetings of the Corporation and of the Board of Trustees.  He shall be the administrative officer of the Corporation.  He shall appoint, subject to the confirmation of the Board, all standing committees, designating the Chairperson thereof, and all special committees as may be directed.  He shall be an ex-official member of all committees. He shall have the power to sign bonds and to sign and execute all contracts and instruments of conveyance in the name of the Corporation.

B. The Vice President, in the absence or disability of the President, shall act in his stead.  He shall, under the direction of the President, attend to the business and financial operation of the Corporation, he shall also serve as the Chairperson of the Nominating Committee.

C. The Secretary shall keep the minutes of all meetings of the Board of Trustees and Bondholders meetings;  keep all other Corporate records, except financial records; conduct all official correspondence, under the supervision of the President; give notice of meetings of the shareholders and the Board of Trustees; performing general all the duties to the office of Secretary, subject to the control of the Board of Trustees, submit such report to the Board as may be requested by them.

D. The Treasurer shall make and keep records of all financial transactions of the club; be responsible for the receipt of all monies due the Club and deposit the same in such banks or bank as the Board of Trustees may designate; be one of the officers authorized to sign checks; make all disbursements;  render bills and statements and other charges as incurred; perform such other acts incident to the position of the Treasurer, subject to the control of the Board of Trustees.  The Treasurer shall serve on the Budget and Finance Committee.

ARTICLE VII - MEMBERS

Section 1.  Membership shall be open to and limited to Bondholders or persons who are purchasing a bond and members or dependents of their immediate families residing at the same respective residence and whose annual dues have been paid.  Eligibility for members of a family other than parents and their dependents is to be determined by the Board of Trustees.  The Board may request written documentation of dependence or residency.

Section 2.  The terms "member" and "membership" as used in these bylaws denotes eligibility to use the pool and other facilities.  All members and guests shall be accorded the facilities of the club subject to the pool Rules and Regulations which will be posted at all times in the locker rooms or an appropriate and conspicuous place.

Section 3.  Any property of the club broken or damaged willfully or carelessly by a member or his guest shall be promptly paid for by such member. Club property shall not be removed from the grounds without the approval of the Board of Trustees.

Section 4.  The Club assumes no responsibility for the loss or of damage to the property of members or guests, which may be brought into or left in the club buildings or on the grounds.

Section 5.  The Board of Trustees may delegate to the Chairperson of the Operations Committee or his designees the power to suspend pool privileges for the violation of club Rules and Regulations.

Section 6.  The Board of Trustees may revoke the membership of any member who fails to comply with the rules, regulations, and requirements of the club.  No membership shall be revoked except upon ten (10) days notice to the offending member to attend a hearing before the Board of Trustees.

Section 7.  The club assumes no responsibility, and members or their guests shall have no claim against the club, for any accident or injury to any person or their property.

Section 8.  Any member of the club may withdraw at any time subject to the provisions of Articles III and VII and there shall be no refund of the current year's dues.  The request for withdrawal must be in writing and postmarked prior to midnight of December 31st of the year prior to the effective date of resignation.

ARTICLE VIII - DUES AND FEES

Section 1.  The Board of Trustees shall annually establish dues and assessments for the membership, and other fees for the ensuing year.

A. Dues shall be sufficient to provide for the necessary running expenses of the club and the proper maintenance and improvements of its property.  Annual dues shall be payable by a date to be fixed each year, which date shall in no event be less than thirty (30) days prior to the opening of the pool.  Provision shall be established for the late payment of dues.

B. No dues or part thereof shall be refunded in the event that pool operations are required to be suspended for any period.

Section 2.  Members shall be responsible for the payment of all charges or liabilities that may be imposed upon or incurred by them, their families or their guests.

Section 3.  Upon cessation of membership for any cause, a lien shall be taken against a member's bond for any indebtedness owed the club by him.

Section 4.  In the event of dissolution of the club in any manner or for any cause, and in no other event, upon effective date of dissolution of the club, bonds shall be a lien upon the monetary assets of the club after the payment of its just debts and obligations to the extent of the monetary assets, subject to the setoff of all debts, dues and obligations owed by the bondholder to the club.  Any balance of assets remaining after all debts have been paid and all bonds have been refunded shall be distributed for one or more exempt purposes within the meaning of Section 501 (c) (3) of the Internal Revenue Service code or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for public purpose.  Any such asset not so disposed shall be disposed of by a Court of Competent Jurisdiction of the county in which the principal office of the corporation is then located, exclusively for such purposes or to such organizations, as said court shall determine, which are organized and operated exclusively for such purposes.  The current preference established for final distribution has been identified as Rancocas Valley Regional High School.  This selection shall remain in effect as long as Rancocas Valley Regional High School satisfies all the requirements of the federal tax code pursuant to operating in a tax-exempt status.

Section 5.  No additional assessments will be made except on the recommendation of the Board of Trustees and passed by a majority vote of the eligible voters present at a regular or special meeting.

ARTICLE IX - MEETINGS

Section 1.  The Bondholders Meetings shall be held between the end of the swimming season and January 30 of each year and once during the active swimming season.

A. The Summer Annual Bondholders meeting date shall be posted at the club at least ten (10) days prior to the meeting.  The Annual Report on the Club's operation for the previous year will be presented by the various chairpersons of the respective committees.

B. Notice of the Annual Reorganization Meeting in January shall be given by mail to the eligible voters at least thirty (30) days prior thereto.  The notice of the Annual Reorganization Meeting in January shall include the names of candidates nominated by the Nominating Committee.

Section 2.  Special meetings of the club may be called by the Board of Trustees or upon written request of ten percent (10%) of the eligible voters to the Secretary, stating the purpose thererof.

A. These special meetings shall be called by the Board of Trustees within thirty (30) days.

B. Special meetings of the Club shall be held on at least thirty (30) days notice by mail to all eligible voters.  The notice shall state the purpose for which the special meeting is called and no other business shall be transacted.
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